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Alternative Breakfast Mini-grant 
Supplemental Application
This document is to serve as supplemental information to the original application submitted through ePlan.


	School Name:
	Alamo City School
	District Name:
	Alamo City School District



1. Provide details of your school’s current breakfast service model. Then, describe how the school will implement or expand the new breakfast program service model selected. Please include as many details as possible to describe the new/enhanced model, how many students it will reach, and why you chose the selected alternative model.
Currently Alamo City School’s breakfast service model is Breakfast in the Classroom for Grades PK-6 serving 644 students.  Breakfast is packed in cooler bags and transported to classrooms each morning. The new Breakfast model to be implemented will be the Grab-n-Go to the Classroom.  We will start with Grades 3-6, which totals approximately 377 students.   This will take the burden off the teachers in the classroom also. The new model will utilize two New Breakfast Kiosks.  These carts will be rolling with ice bin and baskets on the top.  When talking with the students and hearing other systems using the Grab-n-go option, we decided this would be a great option in being able to give the students more Breakfast choices and in turn increase participation.  Grab-n-Go Kiosks will be set up at two main entrances.  Alamo City School currently using a scan card for students at Breakfast and Lunch.  Breakfast cards are taken up for students eating a reimbursable breakfast and turned into the cashier each morning when baskets are picked up.  To implement the Grab-n-Go carts successfully and effectively, we need a way for the cashier to keep track of those taking a reimbursable breakfast.  The ipad would be linked with our POS system and the students could key in their ID code as they pick up a breakfast.  Cafeteria Staff will be able to pack the Kiosk with more breakfast choices and baskets of fresh fruit to offer the students. 
Breakfast is school wide promoted and encouraged by parents and staff.  They realize this is essential for each student to have access to a good healthy breakfast to start their day.   
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2. Provide the timeline for implementing the new/enhanced alternative breakfast program with your cafeteria staff, school staff, administration, and school community. (For example, think about needed meetings, trainings, kick off events, evaluation, etc. for the program to be successful.) 
	Activity/event/meeting
	Estimated Date
	Individual responsible

	Cafeteria Staff Training on POS/Ipad
	July, 2019
	Tina Perkins

	School Staff Promoting and Training of Model
	July, 2019
	Tammie Argo

	School Parent Night 
	August, 2019
	Cafeteria Staff & Administration

	Start of School – New Breakfast Model
	August, 2019
	Cafeteria Staff & Administation

	Evaluate – Trouble Shoot – Adjust
	As Needed
	Tammie Argo & Tina Perkins

	Implementing to continue with other grades
	September, 2019
	Cafeteria Staff
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